
 
MEETING AGENDA 

Wednesday, October 1, 2025 – 8:30 a.m. 
Water District Office – 60 Sagamore Road 

 

1. Meeting minutes 
 

2. Superintendent Update 
o Operations 
o Projects 

 Washington Road Tank painting 
 Metering upgrade 
 Limited flushing 
 Other 

 
3. Business Manager Update 

o Finances 
o 2026 Budget process and schedule  

 
4. Administrator Update 

o Treatment Facility Design 
o Cedar Run well seal    
o Garland Well backup well 
o Grove Road Landfill monitoring (with Commissioner Mack) 
o West Road test well 
o Rate Study 
o Climate Resiliency Study 
o Seacoast Interconnection Study (Oct 15th public meeting at Pease NHDES - 

6:00 pm) 
o Drought Management Plan grant proposal 

 Water Restriction By-Laws    
o NEWWA Conference highlights 

 
5. Non-Public Session per RSA 91-A:3, II (a) Personnel 

 
6. Other business  

 
7. Future meeting schedule 

• Thursday, 10/30, 8:30 a.m.  - Thursday, 11/6, 8:30 a.m.  - Wednesday, 11/19, 8:30 a.m. - 
Wednesday, 12/3, 8:30 a.m. - Thursday, 12/18, 8:30 a.m. 

*Agenda subject to change up to time of meeting* 


