O

RYE WATER
DISTRICT

COMMISSION MEETING
Wednesday, January 28, 2026 — 8:30 a.m.
Water District Office — 60 Sagamore Road

Commissioners Present: Chair Scott Marion, Rosalie Lopresto, and Tom Mack (remote)

Others Present: District Administrator Brian Goetz, Superintendent Arik Jones and Business
Manager Dyana Ledger

1. Call to Order
Chair Marion called the meeting to order at 8:35 a.m.
2. Work Session
a. Rate Hearing
Keith Pratt, Desmond Kager, and Meagan McCowan, Underwood Engineers, were present
at the work session to review the final details of the rate study that will be presented at the
District’s public hearing on January 29", The Public Hearing is scheduled to start at 5:30 p.m.
and will be held at the Rye Junior High.
b. Projects
District Administrator Goetz gave a brief update about ongoing projects in the District.
c. 2026 Budget
The Commissioners reviewed the proposed 2026 budget, which will be presented to the Budget
Committee at their meeting on January 28" at 6:30 p.m. The warrant articles were voted on by
the Commission at their meeting on January 16™. There were no issues or concerns with the

proposed budget. Budget packets have been sent to budget committee members for review.
There will be printed packets available at the meeting for anyone wanting a hard copy. Chair



Marion will present the proposed budget at the budget meeting. Administrator Goetz and
Business Manager Ledger will be attending the meeting to help address any questions.

3. Other Business
None

Adjournment

Motion by Rosalie Lopresto to adjourn at 10:15 a.m. Seconded by Tom Mack. All in favor.

Respectfully submitted,
Dyana F. Ledger



